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A New Intermodal Terminal Model
• A new model (1 out of 17 regional ramps)
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Ramp
Miles 
from 

Wallula
Service and Equipment

Wallula 0 East & West Domestic & ISO

Spokane 148 East Domestic

Portland (2) 210 East Domestic

Nyssa Æ 232 West Domestic

Seattle (2) 241 East Domestic & ISO

NWSPA On-Dock (5) 247± East ISO

Tacoma (3) 254 East Domestic & ISO

Millersburg Ä 273 West ISO

Pocatello 510 West ISO

Snoqualmie Pass
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Six “P”s
• Private ramp
• Participating rail
• Port encouragement
• Plethora of services
• Pieces fit together
• Plenty of freight

Seventh “P”
• Possible elsewhere



Market Scope – The Intermodal “Possible”
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Doubtful

Doubtful

“Jump Ball”

Likely Possible

• Traditional rules of 
intermodal 
competitiveness 
apply
– No reverse circuitry
– On-dock obviates one 

drayage leg



Market Scope – Beyond the Intermodal “Possible”
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Possible

If you can’t bring containers to the product  …
… Then bring the product to the containers



The Supply Chain World is Changing
Imports
• The straw that stirs the drink

Exports
• The red-headed step child

Change
• “What once was is no more”

California
• No longer the solution
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Import Supply Chain Realities

DC Doctrine

DC Network

Inventory Strategy

Transloading Location

• 300 miles from bricks and mortar store
• 50 miles from eCommerce consumer

• 5-10
• 100 - 300

• Overseas intact to DC
• Overseas to local transload

• $200 dray from port
• $1000 dray from port
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All the Pieces Can Fit Together
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ISO Import

ISO Export

DomesticTransload

Carload



$1,500

$900

$700

$0

$200

$400

$600

$800

$1,000

$1,200

$1,400

$1,600

L/E Truck Roundtrip via Tacoma L/E Rail Roundtrip via Wallula One-way Load via Wallula

Landed Cost Reduction

Compelling Economics for Exporters (and Importers)
• Transportation is a major component of landed cost – and driver of global competitiveness
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Farm
$1500

Port
$400

Asia

Exporter avoids R/T if ocean carrier moves empty in or 
import container is reloaded

So does the importer
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