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A New Intermodal Terminal Model

* A new model (1 out of 17 regional ramps)
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Market Scope — The Intermodal “Possible”
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Traditional rules of
intermodal
competitiveness
apply

— No reverse circuitry

— On-dock obviates one
drayage leg
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The Supply Chain World is Changing

e Imports
B (A B » The straw that stirs the drink

Exports

e The red-headed step child

Change

| ® “What once was is no more”

California

= e No longer the solution
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Import Supply Chain Realities

. ¢ 300 miles from bricks and mortar store
DC Doctrine

® 50 miles from eCommerce consumer

DC Network ">

100 - 300

Overseas intact to DC
e Qverseas to local transload

Inventory Strategy

. . e 5200 dray from port
' Transloading Location . $1000 dray from port

NWSPA Departure -
NWSPA TEUs (000,000)

1981 l 0.8
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All the Pieces Can Fit Togethe*

Transload

i/ |

ISO Import

Domestic

ISO Export
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Compelling Economics for Exporters (and Importers)

« Transportation is a major component of landed cost — and driver of global competitiveness

©.0 .0

$1,600 $1,500
$1,400 Landed Cost Reduction
$1,200

$1,000 $900
$800 $700
$600
$400
$200
SO
L/E Truck Roundtrip via Tacoma L/E Rail Roundtrip via Wallula One-way Load via Wallula
Exporter avoids R/T if ocean carrier moves empty in or
import container is reloaded
So does the importer
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