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What are export receiving dates?

n Receiving
5 Window
\

Vessel Vessel
Arrival Departure

( \

Booked ERD LRD

 ERD - Earliest Receiving Date
 LRD - Latest Receiving Date
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Vessel Scheduling Challenges

« Complexity
« Communication and Data

« Competition

& SPLICE



Factors Affecting Vessel Schedules

Weather Previous Ports

Bunkering Other Carriers’ Vessels

Port State Control Exam Re-Routing

Vessel Size Labor Disruptions

Mechanical Issues Port Congestion
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Complexity Creates Inconsistency

|
Carrier Terminal Berth Space Schedule &

Berth Receiving

Schedules : Allocation
Bunkering
Vessels
Port State :
« Multiple Carrier Inputs
: Labor
vessel Size Disruptions
« Update Frequency Variation
\ Issues Congestlo
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Communication and Data

 Emails  |[ntegrations
* Websites  Automation
 Documents * Accessibility

» Spreadsheets * Frequency
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Communication and Data
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A Persistent and Pesky Problem

. Schedule Reliability

Information and Data

Process and Collaboration
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Thank you

KEVIN SPEERS

kevin.speers@splice-it.com

www.splice-it.com
757.530.5300




