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UNION PACIFIC STRATEGY

Safety, Service and
Operational Excellence = Growth

SAFETY

Be the best at safety.

PACIFIC
Engage ourteams and — — Deliver the service we
stakeholders. sold our customers.

COST CONTROL ASSET UTILIZATION

Spend resources wisely, with Drive decision-making to
a buffer for the unexpected. those closest to the work.




Union Pacific: VA
Premier North American Rail Franchise fs BULK
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2023 Fast Facts:

Operating Revenue: $24.1 B
e Route Miles: 32,693 in 23 States

| 4 Opened Feb 1st
|
X/A'O\ / Employees: 32K+
(Lai2xico 'A‘J\,\” \

A :
. "9 Nogales k@%\/ CUStomerS: ~10K
@® Automotive A
Distribution Centers A‘ { -
AN Locomotives: 7K+

H A\
B Intermodal Terminals Eagle ()"’

A Manifest Terminals Pass ._A! \: Frelght Cars: 59K+

‘ Ports Laredo
\)j Brownsville

Border Crossings, Gateways
and Interchanges




Phoenix Intermodal

Phoenix market continues to grow its manufacturing and
warehousing footprint

Hours of service and evolving regulatory environment
create long-term truck challenges

Dray off to Duncan & Sons depot

Ability to expand or build new Intermodal ramp to handle

additional volume

Key to Success
 Announced product details on November 29t
* First shipments arrived January 315t

« Partnering with BCOs and Ocean Carriers to offer a
long-term sustainable rail solution

PHOENIX INTERMODAL FACILITY

631 S 7TH STREET




Current Supply Chain Observations

Ocean Carriers Railroads Ag Exporters

* Investing in New * Vessel Running to » West Coast * Diverse Products

Vessel Capacity Pro Forma Volumes Strong . Empty Container

* Red Sea/ Panama * Marine Terminals * International vs Supply
Canal Fluid Domestic Mix

* Port Labor * Demand Visibility * Inland Ramps
Uncertainty Key Efficient

5 i

« Booking Availability




Dallas, TX

Cotton, Grain, Plastic Resin exports from gulf
production facilities

U n io n PaCifi C C u rre nt MatCh baCks Source Point: Local empties

Global 4 Ag Transload

On site agriculture transload facility owned by Union
Pacific for Grain and Grain Products
A

Source Point: Local empties
[ ) ="H#'-
Council Bluffs, 1A

Viterra on site agriculture transload facility for Grain
and Grain Products, and Reefer Protein exports

Source Point: Chicago local, Chicago interchange
empties

Pocatello, ID

Savage Services owned intermodal facility focused
on Hay exports

Source Point: Chicago local empties

® Al:2,&+
/"1$8:> Calipatria, CA

. "
AHAE"S AAG owned intermodal facility focused on Hay
® exports
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Source Point: Dallas and El Paso empties

Other Export Programs
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