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• Vessel Calls Back 
to Pro Forma

• Focus on Visibility 
Tools

• West Coast Labor 
Uncertainty 

Post Pandemic Supply Chain Observations

• Greater Use of 
Private Chassis

• Accessibility is 
Primary

• Lower Street Turn 
Times

• Rates Back to 
Historical Levels

• Shift Back to IPI; 
Focused on Exports

• Investing in New 
Vessel Capacity

• Increased Empty 
Container Supply

• Booking Availability

• Vessel Cutoffs

Ports Railroads Ocean Carriers Ag Exporters
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Building Network Resiliency

* As reported weekly. See Union Pacific website under Investors for definitions of the metrics.

2023 2022

FREIGHT CAR VELOCITY 
(Daily Miles per Car)

209

193

OPERATING INVENTORY

2023 2022

MarFebJan Apr

171,614

183,599

Steps to Strengthen the Network:

– Increase Freight Car Velocity

– Reduce Operating Car Inventory

– Aggressive Hiring Program

• Nearly 1,180 new train crew currently 
in training (June 2023)

• ~1,625 graduated since May 2022

– Focus on Asset Utilization and 
Terminal Efficiency

• ~4,250 Locomotives in Operable Fleet

May

MarFebJan Apr May
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The Three C’s : Consistency, Capital, Creativity

• Crew Hiring

• Operating Inventory

• Network Velocity

• Asset Utilization

• Terminal Fluidity

Build Network 

Resiliency

• $550M in Capital

• 12 Major Projects

• 1 Million Intermodal 

Lift Capacity

Invest In Our 

Future

• G4 Ag Transload

• Pocatello, ID

• Port Houston

• Reverse IPI

Creative 

Solutions

Support for Capacity & Ag Exports
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Dallas, TX
Cotton, Grain, Plastic Resin exports from gulf 

production facilities

Source Point: Local empties

Global 4 Ag Transload
On site agriculture transload facility owned by Union 

Pacific for Grain and Grain Products

Source Point: Local empties

Council Bluffs, IA
Viterra on site agriculture transload facility for Grain 

and Grain Products, and Reefer Protein exports

Source Point: Chicago local, Chicago interchange 

and Memphis local empties

Council Bluffs

Chicago

Pocatello, ID
Savage Services owned intermodal facility focused 

on Hay exports

Source Point: Council Bluffs and Chicago local 

empties

Pocatello

Calipatria
Calipatria, CA
AAG owned intermodal facility focused on Hay 

exports 

Source Point: Dallas and El Paso empties

Other Export Programs

Tucson

Jun 6, 2023

Kansas 

City

Long Beach  

& Los Angeles

Tacoma 

& Seattle

5

Dallas

Wallula

Millersburg

Goble

Memphis

SLC

Union Pacific Current Matchbacks
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Chicago Global 4 Ag Transload

• Completed & Started in 2022

• Union Pacific Owned Asset

• Operator is JCT who provides Industry Expertise 

– JV between Viterra and Consolidated Grain & Barge

• Non-Exclusive Facility Allows for All Ag Exporters

• Benefits

– Eliminates 1 Dray Move (~$150)

– Improves Empty Container Dwell Time

– Improves Roundtrip Economics to Support Additional 

Import Growth

• 30,000 Units Annual Capacity with Ability to Scale Up
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New Minneapolis / Saint Paul Ramp

Seattle & 

Tacoma

TCIT

Long Beach & 

Los Angeles

• New Intermodal Facility on UP Network

• International Intermodal service to and from

– PNW

– PSW

• Supports Exports from Midwest

TWIN CITIES INTERMODAL TERMINAL (TCIT)



• New international intermodal product on-dock 
service to/from Barbours Cut (Port Houston) – 
started June 1, 2023

• Targeting European, South American, and Asia 
imports

• Previous intermodal products were off-dock at 
Settegast and markets/directions were limited

• Removing cost and inefficiency of an off-dock 
rail product

• Potential to expand to Midwest markets 
(Chicago,  Kansas City, etc.)

Houston On Dock Product

Summary of New Offering



THANK YOU – Q&A

Jim Bishop – Director International Intermodal
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