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Ag exporters creating new routes bypassing congested seaports
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What people ask me most often about 
shipping boxes across the country.

Why in the world would you do 
this when the world is in a better 
place?
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Who is Blue Diamond Growers?

We are a 113-year-old non-profit, farmer-owned cooperative that leads in sustainability, 
innovation, and food production of almond snack nuts, beverages, and crackers.
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• The Almond crop latest estimate is by 
USDA is 2.5B for FY24

• California is home to 7,600 almond farms 
and 90% of those farms are family owned.

• Many of farms are 3rd and 4th generation 
families.

• The Almond economy supports 
approximately 110,000 jobs and provides 
$11B to CA economy

• 80% of the world's almonds are grown in 
California and almonds 70% are exported 
to over 100 countries.

• In 2022, the Almond industry experienced 
a back log of 1.4B pounds due to supply 
chain disruption.

Almond Facts
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• Production costs (excluding water) have 
   increased +36% to +47% since 2019*

• Contributing cost increases:

• Fertilizer: +42% to +167%

• Weed Control: +350%

• Fuel: +39%

• Labor: +30%

• Water costs are highly variable and can account for 30%+ of production costs ($1,500+/acre or 
$0.50/lb) in some areas

• Breakeven range of $1.18 to $1.53/lb does not account for overhead or investments (e.g. land & 
machinery)

+47% +42% +36%
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*Production costs based on 2019 UCCE Cost Studies, PCA feedback (March, 2022), and BDG internal knowledge

2022 Almond Production Costs
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The Almond Express 
Multi-Port Access
Short Rail Proof of Concept

In Gate Oakland



Port of Los Angeles, California

Creates resiliency to alternative 



Port of Los Angeles, California

Mission Complete in September of 2023
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As a result of disruption 
new solutions evolved 
for multi-port options for 
Ag

• India and Middle-East on rail via 
Norfolk is $100 - $500 more 
than as the Port of Oakland with 
better-published transit times. 

• Inland Rail is underway, and 
more options are coming online.

• Most almond sales are dictated 
by FAS terms.
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Welcome to Jurassic Park, where life 
will find a way.

EDF1 FY2023 FY2022 FY2021 FY2020 FY2019 FY2018 FY2017

OAKLAND, CA 863,173,398 867,553,036 1,107,307,158 857,603,740 844,520,949 861,761,579 704,764,969

LOS ANGELES, CA 114,203,994 70,279,488 92,194,689 48,027,155 51,838,638 65,701,613 74,512,315

LONG BEACH, CA 99,845,924 112,974,686 112,346,849 130,259,133 96,030,352 99,745,466 67,757,267

NORFOLK-NEWPORT NEWS, VA 40,473,466 6,039 3,726 37,258 13,651 177,519 45,221

HOUSTON, TX 13,545,203 6,874,073 4,073,342 6,827,592 3,094,698 5,561,919 12,238,605

MIAMI, FL 813,985 1,033,074 842,259 739,009 856,749 1,005,058 469,912

PORT EVERGLADES, FL 648,288 475,805 642,571 519,642 512,859 351,497 620,615

SAN FRANCISCO, CA 1,326,749 3,000,237 1,211,350 14,161,214 9,866,360 752,205 787,444

WEST PALM BEACH, FL 106,176 132,998 139,269 133,860 141,837 97,440 197,175

NEW YORK, NY 591,650 228,224 228,828 129,886 98,141 124,547 73,131



Confidential 

Life breaks free.  Life expands to new 
territories. Painfully, perhaps dangerously,  

but life finds a way.
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Blue Diamond Growers and Alternative Fueling Network
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Port of Oakland

BDG Sacramento

BDG Salida

BDG Turlock

Port of LA/ Long 
Beach



Four Themes
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Farming is about family and 
communities feeding the 

world for generations.

A good farmer has gone 
bankrupt twice because they 

think about the rainy days 
over decades. 

“Because of the history of 
evolution is that life escapes 
all barriers.  Life breaks free.  

Life expands to new 
territories.  Painfully, 

perhaps dangerously,  but 
life finds a way.”

-Michael Crichton-

The future is here; we must 
prepare our networks for 

alternative fuels.

I have learned that people will forget what you said. People will forget what you did.  But people 
will never forget how you made them feel.

- Maya Angelou-



Thank you!

&

Q&A
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