tl"lture rela\! E-Nétfllx Ser es d|SJomted

NETELIX

..‘ v‘

NYSHEX Presentation at Agéin Iacomé n

Sk SR



Netflix evolved with new movie formats and changing consumer needs,
and their evolution has been good for their subscribers

DVD by mail

Movie streaming

Original content

DVDs became far cheaper than
VHS cassette tapes, and could be
posted direct to subscribers’ homes

Faster internet speeds allowed
subscribers to stream movies and
TV shows on demand

NETFLIX

Subscriber viewing insights allowed
Netflix to produce original content
to better meet subscriber interests

“NETFLIX
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NYSHEX is also evolving with new contract products and changing
Industry needs, and our evolution is also good for our members

Forward market

Select contract

Digital infrastructure

Shippers, carriers and NVOs would
benefit from digital spot contracts
with mutual performance guarantees

This is the sandbox environment. For training purposes only.

Carrier Contract Ref: MOLG3137 Aug 24, 2016 12:00 AM
MOL Shipper Contract Ref: agads Oct 21, 2016 12:00 AM

NUE NYSHEX Contract Ref: 105 Booking Window
Carrier Contract Ref: MOL64301 Aug 24, 2016 12:00 AM
MOL Shipper Contract Ref: Jim Example 01 Nov 20, 2016 12:00 AM

(M L] NYSHEX Contract Ref: 111 Booking Window
Carrier Contract Ref: MOL64301 Aug 24, 2016 12:00 AM
MOL Shipper Contract Ref: Nov 20, 2016 12:00 AM

Members liked mutual performance
guarantees, but not the hassle of
contracting each week on NYSHEX

Carriers offered differentiated contract
products, and wanted technology to
independently manage performance

Performance Obligations

5,000

If carrier does not provide service for the agreed MQC, the the following will apply:

MQC Reduction (@) Liquidated Damages

If shipper does not provide cargo for the agreed MQC, the the following will apply:

MQC Reduction () Liquidated Damages

The shipper will provide a deposit to NYSHEX for the amount of: 5,000

Freight Settlement *

(@) Freight paid by shipper direct to carrier on agreed credit terms

WEEK-20 (2023)

Click on the column to see performance

BOOKINGS
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Features of each NYSHEX evolution

Select

contract

Digital
infrastructure

1. Digital market place where carriers publish offers and
shippers requests which are digitally matched

2. Conversion of contract terms into specific performance
obligations that are digital and machine readable

v

v

3. Contract boiler plate and incorporated rules to address edge
cases (e.g. what if port congestion?)

NYSHEX
Standard

NYSHEX
Standard

Fully
Configurable |

4. Tracking of each booking and shipment to identify
performance gaps in near real time

v

v

v

5. Independent application of rules to determine which party
was responsible for each performance gap

v

v

v

6. Configurable notifications to let the designated responsible
person know if there is a gap

v

7. Facilitate the dispute resolution if carrier or shipper does not
agree with the initial determination of default

v

v

v

8. Liquidated damages for non-performance along with security
deposit to guarantee performance

NYSHEX
Standard

NYSHEX
Standard

Optional

9. Reports and insights on performance issues, including root
cause and resolutions

v
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TEU contracted with each NYSHEX evolution

Forward Select J§ Digital 1.9m
market contract infrastructure

701k

197k 701k 712k
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Thank you
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