Why is CHASSIS
CHOICE Critical to
the US Supply Chain?
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Chassis Models are Broken
Where are the chassis Mr. Driver? Go find one!
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2017 and 2018 slides to AgTC on shortage of chassis Supply, chassis repositioning,
antiquated models, boxrules...

Does this look a lot like your experience in 2020, 2021 and 2022 ?
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WE ARE STUCK BETWEEN A ROCK AND A
HARD PLACE WITH SSL BOXRULES
MODELS

e Rising COSTS and wasted time

* Handcuffed chassis usage

e Access is limited

e SUPPLY is an ongoing problem with limited visibility

EVERY STAKEHOLDER GETS STUCK

 BCO’s and forwarders can’t move freight

* Railroads don’t move trains fluidly

e Ocean Carriers lose opportunities and equipment turns
e Terminals (wheeled) must ground containers

e Truckers are wasting time looking for chassis




Why is it getting worse? An attack on CHOICE in key markets!

» Dwindling gray pools

« NO MORE GCCP TX, LA, AL, MS in (Gulf Gray, San Antonio, Houston, El Paso, Laredo , New Orleans,

« NO MORE COCP IL, W, IN, OH, MI, KY(Central Consolidated Chassis Pool) Dallas, Ft Worth, Chassis Pool Chicago, Cleveland, Detroit, Columbus, Cincinnati,
Louisville, Indianapolis gone by 2020 )

» DCCP: Denver MWCP : Kansas City/St, Louis

« POP (Pool of Pool in Southern Ca restricts use to 3 chassis providers

2017-2018 2019-2023

Pool Offices & Service Cities
Y Service Cities
* Corporate Headquarters
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dgid What can Ag Exporters do
" 4 to improve US supply
| chain execution?

» Say NO to boxrules that restrict supply and CHASSIS
usage

» Seek operational changes that accommodate free
flow of cargo by keeping chassis with the driver.
(grounded operations)

 Demand CHOICE on chassis

provisioning when you (the Shipper) are paying for
the move:

YOUR TERMS

YOUR CHASSIS PROVIDER

YOUR RATES

YOUR BILL

YOUR CONTROL/SUCCESSFUL SHIPMENT
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