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Source: AAPA & individual port websites
2022 Jacksonville reports on FY starting Oct 1 2



2022 TOP 10 US PORTS

CAGR BY REGION
FY2013-2022

GULF COAST 8.2%
Houston 8.2%

Continued shift of volumes from

EAST COAST 6.4%
_west coast to east & gulf coasts Savannah  7.7%

Charleston 6.4%
New York / New Jersey 6.3%

Norfolk 5.8%
Jacksonville* 3.8%

WEST COAST 2.1%

Long Beach 3.4%

Over the past 5 years, TEUs grew Los Angeles 2.6%

+11% over the South Atlantic, +13% North Atlantic, and SeaTac -0.2%
+33% Gulf while the West Coast shrank -4%. Oakland -0.2%

Source: AAPA & individual port websites
*2022 Jacksonville reports on FY starting Oct 1



US SHIFT FROM WEST COAST TO EAST COAST EXPORT LOADS
DURING THE PAST 10 YEARS

2011 48% % 2%
2014 50% Cou% 39%
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CHARLESTON OVERALL VOLUMES BY IMPORT EXPORT SPLIT

2011 43% 6% 40% 0%
[ | LAST OUTS:
Africa — 1
T Asia - 2
2015 a% 36% 18% Oceania — 1
2016 2% 3% 36%  1e% | Indian Sub-Continent — 1
Mediterranean — 1
T North Europe = 2
o B Import Loads
B Import Empties
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I Export Loads
= |ncreased empty availability due to:

o Carriers use our last out services for repositioning their empties — deepest harbor — depth allows us to
convert empties to export loads

o Increased loaded imports — ability to focus on and attract import retail distribution
o SC overweight permit / 100k Ib gross vehicle weight
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* Hired 150 Ops personnel *» Enhanced port, carrier,
WE DI FFE RE NTIATE - Enhanced crane operator stevedore coordination

ou RSE LVES BY MAKI NG BCO training / added simulators . Ez%rgs;iobzr;egflggzssels with
FLUIDITY OUR FOCUS. e s +  Added 0100 start time

» Added capacity/new terminal
» |LAprepared to work all cranes

Export receiving window - first down and two Ro-Ro vessels
Enterprise Agency of the State: receiving day is ‘locked in’ two simultaneously
days prior to vessel opening for SR -,
Familiarity with Federal, State & Local receiving — will not change balanced imports/exports
elected officials
Statewide business community support
People of SC are our stakeholders
State Port vs. City Port
Push to average <60 min. truck = State of SC focus on CDL
We pl.lt ourselves at the center of turn time maximized capacity training to add new drivers
every pr0b|em in order to facilitate Started SC Port chassis pool = Expanded motor carrier fleets
solutions for our shippers. Gate code process rather than = Added warehouse space by
appointment system recruiting spec developers
At SC Ports, we limited our Bregterios] =i SEae = Utilized inland ports to reduce
: . BCO variable costs
CongeStlon peak to five months. Constant communication with
Class 1 rail lines = Matchback & matchmaking




MAJOR CAPITAL INITIATIVES




§ SCPA Air Monitoring Locations | N Hugh K. Leatherman Terminal ~— ESS8
3 ¥4 Air Monitoring Station (operating .31:,]
SFE N since March 2021)
A 5

ENVIRONMENTAL INITIATIVES °°"'"‘.’°“s o ORES

3 sy
Irving St. Air Monitoring

Electric STS Cranes - m— e W o
Diesel-Hybrid Electric RTG’s ;f, AN | e
Electric Refrigerated Container Storage Area . o — o
Empty Container Handlers Conversion
Terminal Tractors

OTR Trucks

Future Clean Truck Program 2.0

SC Ports Authority - Wando Welch Terminal -
Yard Equipment Layout and Energy/Engine Type

I Ship to Shore Cranes - Electric
I Rubber-Tired Gantry Cranes - Diesel-Hybrid Electrics



SUMMARY
OPERATING PORTS

= Flexible to assist customers
= State supported — stakeholders

= Bold Investments

o Terminal Capacity
o Inland Ports
o Chassis

= Unselfish challenge to supply chain to do better
— find solutions, not point fingers

= Lessons learned — not all cargo is good cargo
— service your base first




CAROLINA
N\ THANK YOU

THE WORLD CONNECTS HERE
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