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Agenda: Current State of Sea Logistics 

1. Labor

2. Cargo Volume

3. Congestion

4. Rates

5. Government

6. A look forward



Section 01

Labor



ILWU/PMA Negotiations Update

Source: Splash 6.12.23; gCaptain; JOC 6.7.23



ILWU Wages

Source: WSJ 6.5.23



Section 02

Cargo volume



Cargo Volume: Downs & Ups & Downs

Source: SeaIntelligence 3.12.23



Section 03

Congestion



Global Supply Chain Pressure Index

Source: American Shipper 3.7.23



North America Operations: Looking Pretty Good

Source: Maersk 5.31.23



Vessel Transit Times: Asia to North America 

Source: LinerLytica 2023 week 24



Train Fluidity (6 Class 1 RR)

Source: Wolfe Research

Train speed & car 

dwell wk 6 to wk 22  

2023 vs. 2022 

Trains were 20% slower in 2022 vs. 

2015/16. 20.2 MPH vs. 25.5 MPH

Intermodal volume in Q2 2021 was 25% 

to 30% higher in 2021 vs. 2020 & 

overwhelmed the network

Weekly vol. variance wks. 6 to 

wk 22, 2023 vs. 2022 

Lower Cargo

Volume

Greater 

Network 

Fluidity



Panama Canal Water Depth

Source: Reuters; gCaptain 5.19.23; Panama Canal Authority



Source: sea intelligence Maritime Analysis / 

Global Liner Performance Report – May2023

Carrier schedule reliability US Exports: TPWB  

& TAEB  (April 2023 data)



Section 04

Rates



Rates

Source: WSJ 5.23.23; Splash 5.31.23



Vessel Utilization

Source: LinerLytica week 24 2023



Drewry World 

Container Index 

(Index as of May 19, 2022 for 8 

large trades)

Facts:
▪ Carriers responded to early Covid-19 

lack of demand with massive vessels 
lay-ups 

▪ As economies re-started carriers 
cautiously re-instated capacity

▪ In many regions (example North 
America) consumption spiked due to 
more disposable income available to 
consumers: less spending on services 
such as vacation travel, but higher 
spending's on consumer durables    
boost container shipping and rates

▪ Spike led to equipment imbalance and 
shortages which drove up rates 

▪ Government involvement & inquiries 
evident in the US, Europe & Asia

Sources: Drewry (freight rate assessments on eight major East-West 

trades) and Kuehne+Nagel data

Drewry World Container Index 
(Index as of June 8th, 2023 for 8 large trades)



Section 05

Government



FMC Enforcement: WOW!

Source: JOC 6.7.23



Developments: FMC/OSRA & Demurrage

Source: Splash 1.19.23; JOC 5.4.23



• OSRA detention & demurrage rules

• FMC Fact Finding 29: Batting .500!

• Continued import/export cargo imbalance 

• FMC admin. law judge chassis/box rules ruling

• A more muscular & active FMC

Regulatory Good News: There is quite a bit of it!



• Detention & demurrage rules

• Empty container return

• Earliest return date

• Merchants haulage 

• Blank sailings

• Rail ramps

The Good Stuff from Fact Finding 29



• Box availability will remain an issue

• Trans-loading will continue to increase in 

popularity

• Opportunity cost will still drive carriers

• Regulation of rail ramp demurrage/storage still 

uncertain

• Politics rather than business analysis drove OSRA

Bad News
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Environmental regulatory timeline

Market Update

Source: Lloyds Register & ABS & FIS

*Subject to revision at 80th MEPC Meeting due by summer 2023.

2022

▪ April 1: Energy Efficiency Design 

Index (EEDI) – New buildings

▪ November: IMO MEPC 79

• Adoption of short-term 

measures i.e. EEXI, CII

2023

▪ January 1: Application of Energy 

Efficiency Existing Ship Index (EEXI)

▪ January 1: Carbon Intensity Indicator 

(CII) regulation

▪ July: IMO MEPC 80

• GHG review

• LCA (WTW) guidelines 

• Decision on mid- and long-term 

measures, i.e. levy system

2024

▪ TBC: EU ETS 

→ Internal EU shipping: 100% 

emission coverage

→ External EU shipping: 50% 

emission coverage

2025

▪ July 1: Entire Mediterranean

→ Sulphur Emission Control Area 

(SECA) 

▪ TBC: Review of CII regulation

2026

▪ TBC: Review of CII regulation

2050

▪ January 1: IMO goal to reduce 

emissions by 70% (baseline 2008)*

2030

▪ January 1: IMO goal to reduce 

emissions by 40% (baseline 2008)

2027

▪ TBC: EU ETS 

→ External EU shipping: 

100% emission coverage



Containership Speed

Source: Linerlytica week 19 2023; Loadstar 5.12.23



IMO 2023 Impact?

Source: AlphaLiner 2023-20; JOC 5.26.23; Splash 5.29.23



California Trucking Regulations

Source: Nadia Lopez 4.26.23



US-China Relations

Source: NYT 4.17.23, Splash 5.25.23; JOC 5.18.23



Section 06

A look forward



2023 Sea Logistics Market Highlights

A Tale of 2 Halves

• 1st Half of 2023:
• Weak global economy (but looking better)

• A weak cargo market

• Drawdown of high inventories

• Rates either back to pre-Covid levels or lower 

or drifting down from Covid highs

• Probably a good time to negotiate contracts

• Operations continue to move toward normal

• 2nd Half of 2023 (early 2023 forecast)
• Better economic conditions

• An improving cargo market

• Inventories being replenished

• Maybe a traditional peak season

• Firmer  or increasing spot rates

• Operations back to normal



US West Coast Strategic Issues

• A union with monopoly power

• Local population & political attitudes toward the 

transport industry

• California regulation (business & environmental)

• No apparent acceptable way to increase terminal 

capacity



Disclaimer

▪ This document has been prepared and approved by Kuehne+Nagel or one of its affiliated companies and is for informational purpose only. 

▪ The information presented in this document is intended for the recipient to whom it was delivered. Reproduction or distribution of this 

document in whole or in part is not permitted without the express written consent of Kuehne+Nagel or one of its affiliated companies.

▪ This document contains forward-looking statements. We caution the reader that 

forward-looking statements are no guarantees of future performance. Past returns are no indication of future returns. The development of the 

industry and markets described in this document may differ materially from the forward-looking statement contained herein.

▪ Information and opinions contained in this document have been compiled from sources believed to be reliable. Unless otherwise stated, any 

statements herein are based on our own estimates at the time of publication. 

▪ Kuehne+Nagel or any of its affiliated companies make no representation as to the accuracy or completeness of any of the information 

contained herein and accept no liability for loss arising from the use of the information provided. 

▪ This document is not an offer of any kind and of educational nature only. It had been prepared separately from any proposed offering of any 

security.

Sea Logistics Market Update
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Thank you
Bill Rooney   

Vice President Strategic Development

bill.rooney@kuehne-nagel.com 

201-693-0183

mailto:bill.rooney@kuehne-nagel.com
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