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Drayage
Intermodal

T R U C K I N G
C H A L L E N G E S +
C O S T S M O U N T I N G :



Moving  U.S. Ag in 
marine containers from 
the interior of the US to 
our U.S. gateways  and 
on into  global markets. 

Our Challenge:



• IPI volume is down 15% YOY: 
• Demurrage/Storage/Per Diem escalation
• Chassis Shortages/Restrictions on usage
• Driver wait times at terminals 
• Rolling ERD's: 
• Empty Returns

A closer look: 
Intermodal 
Challenges 
for Ag Exporters





Chicago, IL
Average Wait Time - Past 30 Days
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INTERMODAL CHASSIS PROVISIONING IN MEMPHIS                      
CHASSIS CHALLENGES
1. Chassis models are not 

keeping up with demand
2. Chassis pools are not    

interoperable & freight is 
restricted

3. Chassis pools in the interior 
cannot differentiate MH and 
CH when train arrives 
wheeled operations.

4. Gray pool  utility is 
compromised due to  the 
majority of freight moving 
into private pools.  

5. Chasing chassis is time 
consuming & costs

are escalating/auditing is 
so challenging! Jan 2022



IMAGINE THE SIMPLIFICATION OF A SINGLE 
UTILITY POOL THAT IS INTEROPERABLE….

OBJECTIVES FOR A MORE 
EFFECTIVE MODEL:

• Greater Supply
• Quality
• Interoperability
• Fair Access
• Manager Responsive and 

ACCOUNTABLE to the 
Market

An interoperable gray chassis pool: Is a chassis pool that allows for any contributed 
quality chassis in the region to be used on any ocean carrier’s container in the region.



Rolling ERD Dates and Empty Return Restrictions 

Impact? “No service, increased costs, wasted labor, strained customer relationships.” 
Drivers aren’t making money if trucks are still, exporters aren’t making money if the 
containers are stacked in a yard with no executed sale.  Why are our empties restricted 
per day in returning and what about that per diem bill that shows up 2 months later?



Imagine peel piles and SmartStacks in 
both directions intermodally

1. Imagine principles that 
incent pick -up and delivery

2. Imagine engaging vendors 
and rewarding on time 
performance MC, OC, RR

3. Imagine customers treated 
with care and service

4. Imagine having that critical 
component called chassis  
without restriction

What if we could co-
create a vision as 
AgTC? 



Let's not just look at this...
Let’s co-create a better way !

! Simplify
! Incent 

! Optimize current assets with Matchback /street turns
! Create chassis pools without restriction
! Offer interoperability and reasonable access 
! Incent all stakeholders :

! Create drop/pick capability at your sourcing location
! Reward performance
! Revive new life into intermodal 
! Seek new options and flexibility



A G T C A N N U A L M E E T I N G

Thank you!


