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Lingering Supply Chain Challenges
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Focus on Improving Service and Productivity

Operating Inventory, Volume, and Freight Car

« Steps to Strengthen the Network: Velocity*

— Reduce Operating Car Inventory
— Maintain Terminal Fluidity Operating Car 201334

Inventory

— Improve Crew Availability and 184,215

Continue Hiring Efforts
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— Increase Freight Car Velocity 140669
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3 *As repormed weekly. See Union Pacific wehsite under Investors for definitions of the metrics. m



The Three C’s : Consistency, Capital, Creativity
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Build Network Invest In Our Creative
Resiliency Future Solutions
- Crew Hiring - $600M in Capital - Pocatello, ID
» Operating Inventory - 11 Major Projects » Reverse IPI
» Network Velocity « 1 Million Intermodal » Almond Express
« Asset Utilization Lift Capacity Inc. - Eastern WA

= Terminal Fluidity

Support for Capacity & Ag Exports




Current Union Pacific Match Back Programs Northiwest Container Services has

Container been actively exporting Ag products

o Scattle for over 30 years

® Eastport

......................

Gavilon, operation located at UP Council
Bluffs ramp

Calipatria, CA / Pocatello, ID
Py Hay hay exports
Chicago

BEEES : : :
S Plastic resin and grain exports
Almonds Almond Express move of Central CA
& Central
CA Ag Ag exports
Exports
S Union Pacific owned Transload
Ne Ag facility on-site at Global 4 for grain &
Orleans Transload

° grain products

Houston
Stay tuned for what is NEXT on the
? horizon for UP’s collaboration with

A, Brownsville = Ag exportersl




Improving Inland Ag Competitiveness: Chicago Global 4

On-Site Grain Export Transload Widespan Gantry Cranes

Completion July 2022 Est. Completion November 2022




New East Coast Option for West Coast Exporters

Hapag Lloyd New Transatlantic IPIl Service « Hapag-Lloyd
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Plastic resin and grain exports

2 Portland
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Hasan Hyder, International Intermodal
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