
Global Almond Export
Building The Future of Food Supply Chain
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Background Summary
• In mid-October, carriers notified agricultural exporters that they would prioritize empty export 

containers over agricultural exports. They also said they would increase prices on U.S. agricultural 
exports if the commodities were transported.

• Three in 4 containers from the U.S. to Asia are “going back empty,” according to Redwood Logistics 
CEO Mark Yeager, who supported the findings of CNBC’s analysis. “The reason for this is the Chinese 
are being so aggressive about trying to get empty containers back ... that it’s hard to get a container 
for U.S. exporters.”

• CA nut-tree farmers lost the most business, about $520 million, followed by the wine industry at 
$250 million and rice growers at $120 million.

• Multiplied by the 2 billion pounds of current inventory, almonds alone have lost $2 Billion in 
addition to the UC Davis reported $2.1 Billion in total ag exports lost. This revenue is gone; the 
ramifications are limited to cash flow to our farmers, income loss to employees and reduced 
business to related industries, and tax revenue lost to communities.
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Agricultural exports have been deprioritized as the world continues to see disruption. 
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Focus and Objectives

• We set out to build new export solutions that reframes global export 
practices for agriculture by anchoring off Blue Diamond Growers  
long-tenured partnerships dating back to 1910.

• We set out to execute new and resilient supply chain solutions 
rooted in best practices, multi-modal and multi-port export 
strategies with support from CDFA and Go Biz.

• We must move 1.392 billion pounds of almonds across domestic 
and export markets by July 31.
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“Serve, Grow, Win, Together”
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• Scaled Inland Port:

• Partner with Union Pacific Railroad and 
CMA/CMG - S. CA Valley to Long Beach

• Inland containers reloaded on to train.

• Port of Los Angles – Scheduled Top to Top

• HMM, ONE, and Evergreen

• Scale Port of Oakland Rail:

• Rail Oakland to LA/LB, Norfolk,  Houston and 
Savanah

• Partner with Union Pacific Railroad

• Scale National Cross-Dock with Maersk

• Houston, Oakland and Los Angeles 

• In market drayage and providing ocean rates 
with volumes.

• Rate for Industry

• Kicked off and executed

• Handlers to begin using pending CMA/CMG

• Rate for Industry:

• Scaling rates

• Rate for Industry

• Scaling volume to move industry volume on 
trains LA/LB

• Develop contingency for long-term ocean 
carrier disruption via multi-port export

• Rate for Industry:

• Build exit strategy for Tier 1 accounts

• Build global network of distribution centers. 

Pilot Scale



Leaders Supporting California Agriculture
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We are taking control of our destiny and building resilient 
supply chain solutions that last for the next 100 years!

People, Process and Technology


