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US Port Comparison

Growth 2021 vs 2020 (%)
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US Port Comparison by Export

Growth 2021 vs 2020 (%)
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Agriculture Volume Growth

Total

610,377 TEUs

532,693 TEUs

m2020 m2021

YoY% Change

\

15%

Import

210, 274 TEUs
164,874 TEUs

m2020 m2021

YoY% Change

28% ‘

Exports

400,104 TEUs

367,818 TEUs

m2020 m2021

YoY% Change
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9%




The “Virginia Model”

Port Authority

Marine Terminals Operator Intermodal Chassis Pool

Technology Integrator { €} Assets and Equipment




Virginia International Gateway (VIG)

4,000' Wharf 50' (15.24m) 30 56 28 12 STS Cranes 1,212 19,000’
(1,213M) Berth & Channel Truck Gate RMG Cranes Semi-Automated Super Post Reefer Rail Track
Aggregate Length Access Lanes Stacks Panamax Plugs
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Norfolk International Terminals (NIT)

18,000’ Rail Track
Servicing CSX & NS

30 New
Container Stacks

816 Total
Reefer Plugs

60 New
Truck Queuing Lanes

50’ (15.24M)
Berth & Channel Access

60 New
RMG Cranes

16 STS Cranes
Super Post Panamax

567 Acres
(229.46 Hectares)

35 New

Hybrid Shuttle Carriers 67 Hustler

Trucks

Six Berths
(2 North & 4 South)

6,630’ Wharf (2,020M)
Aggregate Length



Hampton Roads Chassis Pool (HRCPII)

Chassis Fleet Size / Utilization
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mmmm Chassis Fleet (Units) = Forecasted Fleet (Units) Utilization Rate (%) 10




Agriculture Focus

Vertical
Sales
Expertise

Control of

Container ERD’s

Management

Intermodal

Port-Centric A
Chassis Pool J

Transload




g Gateway Investments I



Gateway Investments

4 Billion
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Operates the Most Modern Gateway in North America.

“Virginia Model” Difference.

Strong Focus on Agriculture.

$1.4 Billion in Gateway Investments.
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