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Shippers Perspective

• Who We Are

• What We Do

• Impacts to our Business

• Seaboard Network

• Supply Chain Strategies



Seaboard Corporation

• Est. 1918

• Parent Company

• Fortune 500

• Diversified Global Agribusiness 
and Transportation Company

• 45 Countries

• 7 Major Divisions

• $9.2B Revenue



Seaboard Foods

• Est 1990

• Strategic Partnerships/JVs

• 760K+ Sow Base - Enterprise

• 18M+ Harvest Annually

• 3.3B+ lbs. Pork Sold Annually

• Renewable Fuels – 160M+ gal

• Connected Food Company
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Workforce Impact

• Workforce participation will 
continue to decline

• Industry wide effect 

• Forced product mix changes

• Forced customer mix changes

• Expanded external services will 
become crucial

• Boxing
• Converting
• Cryovac
• Grading

• Increased automation 

• Economic Opportunity Model



Network – Pre-Pandemic

Plants

Warehouses

• Product produced 
only at the plants

• Export  frozen -
exclusively on West 
Coast stack train

• Export fresh - source 
loaded at plants

• Outside warehouses 
used for export 
storage/staging

• 1B+ Lbs. exported 
annually

• 35+ countries

Asia



Network – Today

Plants

Warehouses

Asia

Value Add Facilities

• Expanding value-add 
facilities – production

• Utilizing Mexico plant 
processing for US 

• Developing larger 
3PL Network 
Footprint
• Port locations
• Warehouses

• Alternative Methods  -
transloading 

• Agility / Responsiveness 
• Establish multiple paths – fresh/frozen
• Incremental capacity / redundancy 

Asia

A
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Thank You


