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Agenda

1. Market realities
2. What happened?

3. A path forward




= Market realities %




US Export Market Realities

"\ pandemic demand overwhelmed ocean capacity,
drove rates higher: FMC **

Carriers cooperate on operations but not on rates

An efficient market

Unbalanced trade

Geographic challenges

Historically very low rates relative to assets employed for
both US imports & exports

Carrier ambivalence toward US exports which has led to

indifferent service




= What happened




US Spending Trends @

Fig.A2: Consumer Spending
Year-on-Year growth
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Cargo Spike
LALB facility trucking line (several miles long) @

Source: KN



Carrier EBIT Margins 2008 to 2021: Wow! wenne nacet (7)

Main carriers: Average core EBIT margin by quarter

Average Carrier Operating Margin

Average of OMA CGM (Incl APL to 20 2016), 00500 Shg (since 10 2019), CSCL (to 10 2016), EMC, Hanjin (to 30 2016), Hapa;
Lloyd (incl CSAV to 2014), HMM, Maersk ({Ocean from Q120), OME (from 20 2018, formerty KL/MOL/NYK], WHL, YML, Zim

Source: Alphaliner 48 2021



i ?
Who or what is the monster they are after: wnnswaces ()

Source: IMF



s this accurate? Is it helpful?

KUEHNE+NAGEL @

__ . President Biden &
, @PQOTUS

[ United States government official

One of the reasons prices have gone
up is because a handful of

Sea-Intelligence Maritime Analysis = creating value from information companies who control the market

have raised shipping prices by as
much as 1,000%. It’s outrageous —

Editorial: The convenient scapegoat and ' ealling or Conress 1o -6k

down on them.

Source: Sea Intelligence



= A path forward




How can the issues be addressed?

First & foremost global volumes need to return to
“normal”
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Let markets work. Markets are much better than
governments in fixing most issues

What can the carriers do?
® Address reliability issues
® Fixthe box & operational issues (see FMC report)

® “Trust me, I'min sales” vs. adult conversations among

consenting & informed adults

® Read the handwriting on the wall i.e. recognize the

political influence of Ag shippers




Should the Government be Involved?

Generally no, and certainly not in regulating —
rates or asset allocation. Markets are much 1 ]'J |
_ I ..
better at allocating resources. ,‘f‘,)l lmﬂ \M}I"
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But, gov't involvement can help, but in a
focused way. Is there a compelling national
interest?




The FMC Report: A Great Start

Clarification & enforcement of Det/Dem
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Coherence & clarity surrounding:
= Empty returns

.
-

= Earliest return date
= Merchant’s & carrier’s haulage

Support of private party action

Binding & enforceable contracts w/ standards &
penalties

Blank sailing information
FMC enforcement

Maybe add: Container availability? (What about
gov't support for cooperative loading point
infrastructure? Trans-load?)
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