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Innovation — The Power of Transformation

Commoditized industry
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Ocean freight challenges
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Implementing a strategic approach
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Sustainable processes




What we will talk about
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What happens SCOR model Value stream Transformation
when disruption mapping planning
occurs

©




What happens when?

Supply chain savings are
difficult to find

Insufficient fleet capacity
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Vehicle technology changes Sustainability

Shortage of qualified
technicians N etwork

Challenges

Shortage of reliable drivers

Outgrown your warehouse
network and operating costs
are going up

Government regulations
change (i.e. CSA)
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Require increased capital ‘\'I

for fleet equipment Accidents are on the rise

Inefficient supply chain Transportation costs are increasing




Meeting demands

Suppliers’ Supplier Your Company Customer Customers’
Supplier Customer
Internal or External Internal or External




Value stream mapping

ID processes, product flows, and total costs A
Target areas to improve
Understand impact
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e Develop quantitative models

e Evaluate sustainability
J
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Provide specific plans to achieve goals




Transformation planning

Establish Project Current State

Strategy, Plan, and Value Stream
Resources

Future State
Value Stream
Map

Project A3 LEAN
Assessment Transformation Plan

Facility Scorecard
RCCM Assessment
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