THE PORT A

OF LOS ANGE

Agnculture Transportatlon Coalition

The pnnclpal vonce of agriculture in U.S. transportatlon policy”



; - : ‘ fae bl e s ‘_] il
JHHE |
4: KR |
‘ E'EEHEN o |
3l s | r I
M L | ; b F'L.HM' 1,;,_[ i
fKE -#[b Focus Points TSy LUF 3

,ﬁ,f_—— ! Further coIIaboratlon between
shlppmg’llnes MTOls BCQO’s,
licensed motor carriers, ancL
rallroads | =\

container dwell times (termir!-;fé"%
need to be more like factories — in
and out — not cargo holding areas)
IT solutions that provide visibility
over the entire supply chain, from
point of origin to destination



Improvi Second!ry Conveyance

solfuierea&%hat are truck driver-
friendly (i.e. CargoMatic, FRATIS,
Quick180)
Real-time data (routes & road
conditions)

Widespread appointment systems
using one standard front end
software solutlon
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The Changing Role for Ports

v “Landlord” Role versus “"Hybrid” Model

v" Deeper Collaboration is Necessary
» Example: Expanded FMC agreement allows San Pedro Bay Ports to ...

Jointly address concerns relative to congestion & supply chain issues

Work with supply chain stakeholders to enhance operational efficiencies & terminal
velocity

Develop performance metrics that are embraced by our supply chain stakeholders
Jointly market the gateway and advocate for favorable funding, legislation
Continue joint efforts on environmental and safety initiatives

v" Broader Dialogue with Supply Chain Stakeholders
> Supply Chain Optimization Forum held April 23
» Committees and areas of focus are now established

v New Levels of Engagement

» Ports need to restore customer confidence; proactively market to the liner
alliances; and help carriers, MTOs and secondary conveyance providers

achieve efficiency gains
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