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Agenda 

B. Selected Product Enhancements 

A. Hapag-Lloyd and CSAV – What’s New? 
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…we have been building one of the world’s leading container 

lines 

 Two shipping companies with more than 300 years of 
experience 

• Hapag-Lloyd‘s roots go as far back as 1847 
• CSAV was established in 1872 

 The combined fleet comprises 190 container ships 
and an overall capacity of around one million standard 
containers 

 Container stock with a capacity of approx.1.6 million 
TEU including one of the world`s largest and most modern 
reefer container fleet 

 Worldwide network of 125 liner services 

 Motivated staff in almost 600 sales offices in 113 
countries 

Source: Q1 2015 Report 
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Turnover 2013  ~6,5 bn EUR   ~2.0 bn EUR 

Transport Vol. 2013 5.5 Mio. TEU    1.9 Mio. TEU  

Vessels 147 (760 TTEU)   44  (238 TTEU) 

Average Fleet Age 8.7 years  8.6 5.0 years  

Staff  ~7,000    ~4,000  

Container Fleet ~1,2 Mio. TEU   ~500,000 TEU 

Founded 1847    1872 

 

New Hapag-Lloyd 

8.5 bn EUR  

7.4 Mio. TEU 

 191 (1 Mio. TEU) 

7.8 years 

 ~11,000  

 ~1,7 Mio. TEU 

>300 Years Experience 

Hapag-Lloyd and CSAV 

Container 

Shipping 
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New #4 in Global Carrier Ranking (TEU million, Pre-Merger) 

Catching up with Top 3 Players 

Source: MDS Transmodal , October 2014 plus HL internal data, only vessels >399 TEU, Alphaliner 
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Operational KPIs 

EAT [EUR m] 128 247 -119 

Q1 

2015 ∆ Q1 

2014 

Bunker price [USD/t] 377 -218 595 

Exchange rate [EUR/USD] 1.13 

 

-0,24 

 

1.37 

Freight rate [USD/TEU] 1,331 -91 1,422 

Transport volume [TTEU]  1,774 375 1,399 

EBIT [EUR m] 174 255 -81 

Investments [EUR m]1) 285 225 60 

Revenue [EUR m] 2,302 748 1,554 

 

 

 

1) Investments in property, plant and equipment 

…Hapag-Lloyd achieved a sharp increase in profit … 

2) Hapag-Lloyd standalone 

2) 

Source: HL Data 
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Canada 

Wolfgang Schoch 
Region America  

Wolfgang Freese  

North East  

Timothy Collins 

Southeast 

Gary Cleave 
US Flag 

John Murray 

Mexico 

Miguel Garcia 

Gulf Pacific 

Thomas Engel 

Hapag-Lloyd and CSAV: New Region North America 
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Agenda 

A. Hapag-Lloyd and CSAV – What’s New? 

B. Selected Product Enhancements 
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Enhanced Network of Hapag-Lloyd Services 

125 Services 

 

Europe – North America 

(incl. IRT North Europe): 19 Services 

Asia / Oceania – North America: 25 Services 

Europe – Asia / Oceania: 13 Services 

 Africa / Med: 16 Services 

Latin America: 33 Services 

Intra Asia: 19 Services 

Status: 31.03.2015 
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Update on Hapag-Lloyd’s Vessel Fleet  

 As of 31.12.2014 Hapag-Lloyd’s fleet comprised 191 container ships 

 In total TEU capacity of Hapag-Lloyd‘s container ship fleet amounted to approx. 1,009 TTEU 

 Average vessel size within the fleet: 5,271 TEU 

 Placing of 10 new „Hamburg Express“ class vessels completed in April 2014 

 A total of 7 vessels ordered for CSAV‘s container shipping activities, each with a capactiy of 9,300 TEU  

• Two vessels delivered in 4Q 2014 

• Five vessels to be placed into service by June 2015 

 

 Five new 10,500 TEU container ships 

ordered 

 Mainly for use in the South American 

trades 

 2,100 Reefer Plugs 

 Delivery of newbuildings in 2016 / 

2017 

Latest Information 

* incl. 2 vessels chartered out 
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New Product: Steel Floor Container 

The ECO-Friendly Hapag-Lloyd Innovation 

 The steel floor container is the youngest member of the 

Hapag-Lloyd container fleet 

• It is an optimal complement to the wooden floor units 

• Steel is a more environmentally sustainable 

production resource than tropical woods 

 Developed by Hapag-Lloyd in close contact with our 

customers 

 Extensively tested and certified by Germanischer Lloyd 

(DNVGL) 
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Focus on Reefer 

 One of the world’s leading reefer carriers 

 Hapag-Lloyd has a reefer fleet of around 

144,000 TEU; consisting of 20’ and 40’ reefer 

containers (Status Dec 2014) 

 Global team of experts  

• Dedicated Global Reefer Management to 

steer and coordinate business priorities 

• Dedicated reefer points of entry in areas 

• Technical expertise throughout the 

organization 

 Food grade reefer containers  

 Global expertise and processes to handle your 

high value reefer shipments 

Benefits of the new Reefer Product 

 Controlled Atmosphere designed to preserve 

fruit and vegetable product quality 

 Controls the ripening of fruits and vegetables 

 Our technology: Everfresh and ExtraFresh 

 

 Benefits 

• Enabling long distance transports 

• Supports development of new markets 

Continuous Investment in  

new Container Technologies 
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Export 

Region 

Import 

Region 

„New Hapag-Lloyd“ -  Working with One Global Operational 
IT System 

Export 

Region 

Import 

Region 

Only One Shipment File 

Export Region Import Region 

Depot Shipper Container
terminal

Container
terminal

Shipper Depot

Empty
Container
(Delivery)

Empty
Container
(Redelivery)

Consolidation
Center/
Factory

Inland
transport

to port

Export
port

Ocean leg Import
port

Inland
transport to
consignee

Distribution
Center/
Factory

Depot Shipper Container
terminal

Container
terminal

Shipper Depot

Empty
Container
(Delivery)

Empty
Container
(Redelivery)

Consolidation
Center/
Factory

Inland
transport

to port

Export
port

Ocean leg Import
port

Inland
transport to
consignee

Distribution
Center/
Factory

Consignee 

Real-time access 

to all data for 

every order, 

irrespective of the 

location 
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All Water Services serving US-Westcoast and Canada 

3 Services  

USA/Canada Westcoast - Asia  

7 Services  

USA Westcoast - Asia 

1 Service  

North America Westcoast - Med 

1 Service  

Asia – USWC – USEC – North Europe 

1 Service  

USA / Canada WC - Oceania 

1 Service  

US Westcoast - Oceania 
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Backup Services in case of WC Congestion 

4 Services  

US Eastcoast – Asia via Med / ME  

2 Services  

US Eastcoast – Asia via Central Am. 

1 Service  

US Eastcoast - Asia 

7 Servicea  

North America EC – North Europe 

2 Services  

North America East/Westcoast - Asia 

3 Service  

North America EC – Mediterranean 

1 Service  

US Eastcoast - Oceania 
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Equipment Location in Gulf, Midwest and Pacific 

USA Depot locations with available clean and empty: 

 20‘ & 40‘ Standard Containers 

 40‘ High Cube Containers 

 20‘ & 40‘ Reefer Containers 
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Focus on Service 

 Booking turn time and space 

confirmation. 

 

 Export documentation 

 

 Rate quotation turn-around 

 

 Equipment at interior points 

 

 

Working Better 

 Schedule reliability 

 

 Trucking and door management 

 

 Rail Operations 

Room to Improve 



18 

 

Thank You for Your Attention! 
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Disclaimer 

STRICTLY  CONFIDENTIAL 

This presentation is provided to you on a confidential basis. Delivery of this information to any other person, the use of any third-party data or any 

reproduction of this information, in whole or in part, without the prior written consent of Hapag-Lloyd is prohibited. 

 

This presentation contains forward looking statements within the meaning of the 'safe harbor' provision of the US securities laws. These statements are 

based on management's current expectations or beliefs and are subject to a number of factors and uncertainties that could cause actual results to differ 

materially from those described in the forward-looking statements. Actual results may differ from those set forth in the forward-looking statements as a 

result of various factors (including, but not limited to, future global economic conditions, market conditions affecting the container shipping industry, 

intense competition in the markets in which we operate, potential environmental liability and capital costs of compliance with applicable laws, 

regulations and standards in the markets in which we operate, diverse political, legal, economic and other conditions affecting the markets in which we 

operate, our ability to successfully integrate business acquisitions and our ability to service our debt requirements). Many of these factors are beyond 

our control. 

 

This presentation is intended to provide a general overview of Hapag-Lloyd’s business and does not purport to deal with all aspects and details 

regarding Hapag-Lloyd. Accordingly, neither Hapag-Lloyd nor any of its directors, officers, employees or advisers nor any other person makes any 

representation or warranty, express or implied, as to, and accordingly no reliance should be placed on, the fairness, accuracy or completeness of the 

information contained in the presentation or of the views given or implied. Neither Hapag-Lloyd nor any of its directors, officers, employees or advisors 

nor any other person shall have any liability whatsoever for any errors or omissions or any loss howsoever arising, directly or indirectly, from any use of 

this information or its contents or otherwise arising in connection therewith. 

 

The material contained in this presentation reflects current legislation and the business and financial affairs of Hapag-Lloyd which are subject to change 

and audit, and is subject to the provisions contained within legislation. 

 

The distribution of this presentation in certain jurisdictions may be restricted by law. Persons into whose possession this presentation comes are 

required to inform themselves about and to observe any such restrictions.  In particular, this presentation may not be distributed into the United States, 

Australia, Japan or Canada. 

 

This presentation constitutes neither an offer to sell nor a solicitation to buy any securities in the United States, Germany or any other jurisdiction. 

Neither this presentation nor anything contained herein shall form the basis of, or be relied on in connection with, any offer or commitment whatsoever.  

In particular, this presentation does not constitute an offer to sell or a solicitation of an offer to buy securities of Hapag-Lloyd in the United States.  

Securities of Hapag-Lloyd may not be offered or sold in the United States of America absent registration or an exemption from registration under the 

U.S. Securities Act of 1933, as amended. Hapag-Lloyd does not intend to conduct a public offering or any placement of securities in the United States. 

 


