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NYK GROUP

1. NYK Group Update (Bill Payne)

2. NYK Vessel Stowage demonstration (George Cate,
National Marine Manager, Boise, Idaho)

3. NYK Documentation Metrics (Jeanine Gabiola, Export
Documentation Manager, Boise , Idaho)

4. NYK Customer Service Metrics (Bill Payne)







Business Performance (Annual Data)

Revenues
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_ Fleet makeup

NYK GROUP

[wissils)
March 31, 2004 March 31, 2005 March 31, 2017 March 31, 2019 T— <Asset StratEgy}
{FY2003 va FY2018) Reccrnﬂgu re
business portfolio
Container ships a9 a5 85 85 -14
Owned and long-term Lightgﬂ assets held in
chartered vessels {7d) (70) (65) (65) containerships and dry
: bulk carriers
Car carriers 119 120 125 125
Cape-size 126 120 110 100 Shift investment emphasis
S toward LNG business and
Dry bulk  Panamax bulkers 9/ 95 90 85 -12 affshore business
carriers Handysiza bulkers
(inchedes box shape) 164 165 165 165
Wood chip carriers 48 45 45 45 FY2014-FY2018
Tankers 77 75 - 70 Tatal investment: ¥750 billion
Liquid N
LNG earriers
{includes co-owned) 67 70 70 100+
Others i) 70 7] i ]
Total 876 855 825 835+
Vessels operated by KNOT® )
Shuttle tankers 27 28 30 ] 34
Containgrship capacity : ;T;?Em;hmhmle SinEss
JG8RTEU 385HTEU 400RTEU | 425HTEU +57HTEU | : Enwﬁrﬂnn‘md ﬁﬁh{‘f SCEves




NYK Group Revenue

Real Estate 0.4%

Other 8.1%
Cruise 1.9%

® Asuka Cruise
® Crystal Cruise

Liner 26.0%

® Container
{Transpacific, Transatlantic,
Europe, Oceania, Intra-Asia,
Central/South America)

& Terminal
Bulk and Specialized
Carriers 41.6% Air Cargo
e PCC Transportation 3.7 %
® Capesize Bulker & NCA

® Panamax Bulker
® Handysize Bulker Logistics 18.1%
& Reefer Vessel ® NYK Logistics

® Wood Chip Carrier ® Yusen Logistics

® Conventional

® Tanker Bulk Shipping

Global Logistics




Operational overview

Tha NYE Group is an international maring transportation comparry with strengths in global logistios
sarvioas and passanger oruises. Our worldwide network of cosan, land, and air transportation
sarvices anrichas peopla’s livas. Wa treat asah pisoa of aargo with aare, undarstanding its importanos
to the sender and recsiver and the role that it plays in building bster, more prosparous sooistias.
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NYK GROUP

SRI Evaluation

NYK Again Includad in the D.JS]

"‘\. Dow lones . : . i .
The Dow Jones Sustenability Index (DS = one of the major global stock mdeves for socialy ne-
(( 5u5ta|ﬂﬂb|“t¥|"dﬂ'ﬂﬂ'5 sponsible investment {581) and chooses companies through a selection process thet is basad on
Mamber 231243 independent international standerds of conporate enmvironment sustenebiliy and social responsibility.

® [Dut5E Dwvadopsed joindty by S4P Diow Jones indices, a VLS. -tasod publshor of business and Tinancial news and informaiion. and
FRobooofilel &3, 3 Swiss-based company that conducts C5R msaarch and ratings.

NY'K Continues to Be Included in the FTSE4Good

The FTS5E4Good Index” is one of the two leading indexes for investors who are concemed sbout cor-
porete social responsibility. The other maior index s the DUSL
* FTEEAGood Indax: Launchad by the UK-based FTSE Gromp, which bs |ointly owned by tha Financtal Timss and the London

FTSE4Good mock Exchange.

NYK Selected for Inclusion in RobecoSAM's Bronze Class

» ROBeCOSAM _ _ _

| suctain 'i.‘.i|i'1..' Nware I:I_:HJE::JSAM ,\IG ﬁmnmmmmmmmmm—

r . cial responsibility (C5H) activities and places the top companies in one of three classes: gold, siver or

. Bronze Class 2013 bronze. NYK was included in the SAM Bronze Class in 2013 and the only Japansse company in the
industrial fransportetion sector to be recognized &= & “sustainability leeder .

e WORLD'S MOST NYK Continues to Be Considered One of the World's Most Ethical Companios
ETHICAL The ‘World’s Most Ethical Companies has been compiled amnuslly since 2007 by the ressarch-based
EGMPANIEE Ethiphare Instihute, a leading nternationsl think tank. Thiz designation recognizes leading comparniss
that truly go beyond making statements about dioing busmness “ethically”™ and trenslate thoss words
wWww.ElTHIFHERE UM into action.

NYK Again Included in the MS-SRI

@ The Momingstar Socally Resporsible Investment Index: (MS-5H) is the first socially responsible inmvest-
ment index in Japen. Momingstar Japan K K. sslects 150 companiss from emong approximately 3,600
listed compenies in Japan, end NYK has been & part of this index every year since 2004.
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NYK GROUP

How is the G6 Alliance Structured?

&€ Hapag-Lioyd

-—a
AP'_ Each member line

to maintain its own
commercial identity and
market its services independently.
Each line will continue to contract
independently with customers.

We take it personally

Lines jointly operate loops covering HMM=
the trade lanes, with most loops
being single-operator loops.

Alliance cooperation will allow
substantially greater efficiency
and lower costs for

its member lines.
= NYK V1O ¥ MitsuiO.S.K.Lines

HIFFGH TUREN EAISHE




NYK GROUP

Transpacific Trade

Finland
iceland Sweden )
O 1 4 &
2 I O c u S r e al‘sorway
St Kioadom., Polacd’ ) : 4
. Germany, Ukralne ; | oy
R e o Kazakhstan
: ;. ‘ P France~ e Mongol
! j italy
{ s Spain
Japan i North United States North % Turkey o
South Kore: ! c : 3
Sy ; FATA Atlantic ; Afghanistan
{ Ocean Iraq’ yran
! Ocean el
Algeria Libya Egypt e akistan o .
Rexies Arabla india ) 47 e
Thalland
Mall | Niger Sudan y AN
Chad
Venezuela : Nigeria - Ethiopla
Colombla « | <

« Continue to grow in Y2014

* Focus on coastal business to PSW/PNW

« Focus on IPI business via PNW gateway

» Active review on IPI business by RV equipment match back concept
* Focus on AWEC business to S. Atlantic area




Vessel Stowage Demonstration
(George Cate)




Vessel Operations and Planning in a
VSA Environment




Vessel Allocation Table (GA, G6, IEX,ANS) - TPWC, SUEZ, TPEC, TA, ECSA

Average Vessel MNYE AVG Vessel

TRADE Service Vessels  NYK Vessel Service Allocation . MYK Allocation \
Allocation Allocation

TPWC IPX 5 3 15,109 3,022 7280 1.456
TPWC SE1 a 449 400 5,550 1552 194
TPWC SE2 7 47,300 6,757 4383 626
TPWC SE3 12 a2 13,692 1,141 1565 130

TPWC SC1 [ 58,200 0,700 7434 1.239
TPWC SC2 [ 45,600 7,767 2407 401
TPWC CCl & 35,200 5,867 4157 693
TPWC cc2 5 26,400 5,280 3201 658
TPWC cC3 & 28,200 4,700 1500 250
TPWC CcC4 5 3 27,200 5,440 3391 678
TPWC MP1 7 51.80:0 300 5502 786
TPWC NP2 [ 47,100 7,850 4277 713
TPWC NP3 [ 45, 200 7,700 5490 915
PEMDULUM PAL 14 & 53,200 3,800 11774 841
TA PAZ 13 44, 700 3,438 2812 216
TA AN1 4 30,000 7,500 2920 730
TA ANX2 [ 22,800 3,800 1104 184

TA AX3 5 12,500 2.500 0 0

SUEZ IEX a2 1 209,804 3,737 3038 380

SUEZ CEC 11 1 82,500 7,500 17017 1.547
SUEZ AT 9 45,400 5156 5566 618
SUEZ S5VSs 10 59,600 5,960 3654 365
TPEC MYE 10 38,000 3,800 6320 638
TPEC SCE 9 1 34,200 3,800 4500 500

TPEC MCE 9 9 34,200 3,800 9603 1.067

ECSA ANS b 4 12,600 2,100 B300 1,400
TOTAL 26 199 36 987,995 4,965 128,997 648




NYK GROUP HJSU, HLCU, HMM, NYKS, YMLLU
AZX APLU, HDMU, HLCU, MOLU, NYKS, O0LU, ZIML
CEC APLU, HDMU, HLCU, MOLU, NYKS, O0LU, ZINLU
IEX APLU, CMDU, HLCU, NYKU, O0OLU
JPX HJ5U, HLCU, NYKU, O0LU
SVS APLU, EGLV, HDMU, HLCU, MOLU, NYKS
NCE HOMU, HLCU, MOLU, NYKS, O0LU
MNYE APLU, HDMU, HLCU, MOLU, NYKS, O0OLU
SCE APLU, HDMU, HLCU, MOLU, NYKS, O0LU, ZIML
SEA APLU, HDMU, HLCU, MOLU, NYKS, OOLU
SEZ APLU, HDMU, HLCU, MOLU, NYKS, OOLU
SE3 HOMU, HJSC, HLCU, NYKS, O0LU
SCA1 APLU, HDMU, HLCU, MOLU, NYKS, OOLU
SC2 APLU, HDMU, HLCU. MOLU, NYKS, QOLU
CCA APLU, HDMU, HLCU, MOLU, NYKS, O0OLU
CC2 APLU, HDMU, HLCU, MOLU, NYKS, OOLU
CC3 APLU, HDMU, HLCU, MOLU, NYKS, OOLU
CC4 APLU, HDMU, HLCU, MOLU, NYKS, OOLU
MNP APLU, HDMU, HLCU, MOLU, NYKS, O0LU, ZIMU
NP2 APLU, HDMU, HLCU, MOLU, NYKS, O0LU, ZIMLU
NP3 APLU, HDMU, HLCU, MOLU, NYKS, O0LU, ZIMU
AN APLU, HDMU, HLCU, MOLU, NYKS, ODLU, SUDU
AX2 APLU, HDMU, HLCU, NYKS, O0LU
A3 HLCU, SUDL
PA1 APLU, HDMU, HLCU, MOLU, NYKS, OOLU
PAZ APLU, HDMU, HLCU. MOLU, NYKS, OOLU
26



G6 Joint Working Procedures
Gb JWP Sec ] - Introduction - Version b.docx

G JWP Sec 2 - Abbreviations and Definitions and Responsibilities
G6 JWP Sec 3 - Schedule - Version b.docx

G6 JWP Sec 4 - Slot Count - Version b.docx

G6 JWP 5ec 5 - Speaial Cargo - Version b.docx

G6 JWP 5ec b - Reefer - Version b.docx

G6 JWP Sec 7 - Dangerous Goods - Version b.docx

G6 JWP 5ec 8 - Documentation - Version b.docx

G6 JWP 5ec 9 - Terminal Procedures - Version b.docx
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Documentation Service Center

14 Documentation Specialist Boise Idaho
41 Data Entry Coordinators Manila Philippines




NYK GROUP

Bill of Lading process Flow
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Group Responsibilities

NA Documentation

Customer Calls

Customer document

request. (shipping certs, doc
c/offs)

Bill of lading release (both
stateside and foreign)

Problem resolution for
missing or invalid
information

Manila Doc Center

Bill of lading data entry

Customer notification of
late revision request delays

Hs code inquires
NCM inquiries (ANS cargo)

Communication with on
shore office for problem
resolution




BILL OF LADING VOLUMES

10,438 11,554 1116
FEB 11,031 11,854 823
MARCH 12,786 13,880 1094
APRIL 11,504 13,727 2223

CLARIFICATION VOLUMES

MONTH CLARIFICATIONS TOTAL VOLUME DELAYED

3530 11,554 31%
FEB 3618 11,854 38%
MARCH 4275 13,880 31%
APRIL 4302 13,727 31%

_



ADVANCED MANIFEST COUNTRIES
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Scope of Japan Advance Filing Rules

Cargo In Scope of the rule

Wheo is responsible for filing
the Advance Manifest?

Filing methods

Deadline of filing Advance
Manifest

Enforcement Date

All containerized cargo destined for Japan or transshipping in Japan is IN SCOPE and
requires accurate, timely submission to Japan Customs

RORO (car carrier) cargo, Shipper owned empty tank containers, empty carrier owned
containers, Break Bulk cargo and FROEB (freight remaining on board over a Japanese port)
are OUT of SCOPE for the Japan 24 hour rule and does not require submission prior to
loading

Carrier — Shipment information for the Master BL level

MWOCC — Shipment information for the House BL level

Filing in electronic form by utilizing Mippon Automated Cargo and Port Consolidated System
("MACCS"™)

In principle, Wessel operator or NWWOCC make submission 24 hours before departure from a
port in a foreign countryfterritony

To ensure notice prior to cargo loading, MNYK will file 28 hours prior to vessel arrival at Load
port, we request NMWOCCs to follow this time line. To meet this deadline, customers will be
requested to submit Sls within a suitable timeline prior 51 Cut-off date to allow completion
and submission to Japan Customs

Cargo where submission deadline is on or after 10th March 2014 00:00 Japan Time. Any
person who does not submit cargo information by the deadline will be liable to imprisonment
for up to a maximum period of one year or a fine not exceeding JP% 500 000




NYK GROUP

Scope of China Advance Filing Rules

Cargo in scope of the rule

Deadline of filing Advance
Manifest

Enforcement Date

All containerized cargo destined for China that is discharged at Shanghai port is IN
SCOPE. International transshipment via Shanghai port is temporarily out of scope.

FROB (freight remaining on board over a China port), RORO (car carrier) cargo,

shipper owned empty tank containers, empty carmrer owned containers and Break
Bulk cargo are OUT of SCOPE for the China 24 hourrule and does not require
submission priorto loading.

24 hours before loading from a port in a foreign country/territory.

To ensure notice prior to cargo loading, NYK will file 28 hours before vessel arrival
at load port. To meet this deadline, customers will be requested to submit Shipping
Instructions (S1) within a suitable timeline prior documentation cut-off date to allow
BL completion and submission to China Customs.

3@ June 2014




1. Vessel

2. BL#

3. Load Port

4. Discharge Port

5. Place of Delivery

6.Shipper (complete address and phone)

7. Consignee (complete address and phone)
8. Notify (complete address and phone)

9. Precise Commaodity Description

10. HS Code (min 6 digits provided on Sl)

11. UN/IMDG/ Class if hazardous

12. Piece Count

13. Gross Weight

14. Measure

15. Container Number
16. Seal Number *

17. Container Size/Type

Common Challenges

Container Number .

Seal .

Equipment release in time for doc
c/off and avoiding detention and
demurrage charges.

Getting cargo loaded and sealed in
time for doc c/off.




Customer Service and
eCommerce
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eBook

* Benefits to customers
* Manage booking request and bookings at your convenience
Central location of information
Create, modify, manage booking requests electronically (Avoid phone hold times)
* Higher data accuracy
NYK has a dedicated eBook Team
* Scalable staff as volumes increase in a global center
* eBook Team working same shift as U.S. teams and do not leave until all requests are
answered for the day
NYK for the past year is averaging 2hr 37 minutes turnaround

* Benefits to carriers
* Frees up resources to do other tasks
* Carrieris able to provide more service and quality to the customer
* Reduction of touches by internal staff

* Options:
*  Online (www.nykline.com)

* EDI (Direct)
* Portal

1

NYK GROUP



http://www.nykline.com/

6:00

4:48

3:36
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1:12

0:00

eBook Volume and Turn Time

9038
8417
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6433
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4
3:24
.
2:32 2:25 Nt
2:08
1:53
w 1.%8
1:07 055 0-58
May ‘ Jun ‘ Jul ‘ Aug ‘ Sep ‘ Oct ‘ Nov ‘ Dec Jan ‘ Feb ‘ Mar ‘ Apr ‘ May
2014

—+=—Total Average TAT = =—#=Booking Volume

e May 2013 thru May 2014 - eBook average turn time is 2:37 (hh:mm).
e May 2013 thru May 2014 — 46% increase on eBook Volume
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eBook Percentage

50%

45%
A

45% y™

40% 40%

40% 39% T 39% 53976 A
38% A 38% A
'S 37% A

35% T T T T T T T T T T T
7_013’05 1013106 7_()13107 7_013’08 —)_013I09 7_013’10 7_()13’1l —;_0&3’1?’ —)_()XAJO1 7_011“07’ —)_()XAIO3 »)_O'LMOA ?_011“05

A~ % eBookings

® For NYK NA - 55% of bookings are handled by our Customer Service Center; 45% via eBook

e May 2013 thru May 2014 - eBook percentage has increased due to Customer Service, Sales and eCommerce Bus Dev
dedicated to sell and teach NYK’s eCommerce product to customers.

Breakdown of eCommerce Percentage by Method:
*  Online (www.nykline.com) - 80%

* EDI (Direct) — 6%
*  Portal -14%



http://www.nykline.com/

Book Online

www.nykline.com

A booking can be made four different ways:

L)

Booking Application
* New booking form
* Templates

*  Copy from previous eBookings

Vessel Schedules

Upon registering on the
website and obtaining a
password, log in to submit
booking requests

= NXK.

HOME | GLOBAL NYK

myNYK

Welcome Cynthia Pena!

SHIPMENT STATUS

Planned 5
Active 5894
Delivered 5736

INTERNET BOOKING
Requested
Confirmed

Cancslied

INTERNET RATE INQUIRY
New

Retrieved

Quoted

INTERMET SI
Total# of Sl Submitted

moo

0

==
NYK GROUP
LINER | LOGISTICS | RORO | TERMINAL | EDI | VENDOR | HELP SEARCH
APPLICATIONS
eCommerceApplications shortCuts
SERVICE J:
a NETWORK
Bl =™ w' & B = =
‘ OFFICE
BL CUSTOMIZED RATE SHIPMENT SHIPMENT SHIPPING NETWORK
PROCESSING REPORTS INQUIRY ALERTS INFORMATION IMSTRUCTION S
FLEET
LIST
container Tracking vesselSchedules COUNTRY -ﬁi‘w
INFO v L
Ertter here one or more BiL, from e
Bioking andior Cortainer numbers, rem ety YK ~
separated by a space of comma,
then dlick the TR&CK button to city EDI Q & §
below.
PRESS
RELEASES
ENGUSH Rk ROUTE SOR - —
WHAT'S 'jt
NEW 'y

As avalued customer, we hope you will consider registering on-line with NYK and begin to take E-COMMERGE
advantage of the many functions available on our website PACK
2

OVERVEW: English | Espafiol | B#5 | ®&F | =0 coz I 4
E-CALCULATOR “


http://www.nykline.com/

New Booking Form

All fields with a red asterisk are mandatory
Upon filling out the application, click on
“Proceed” button at the bottom of the page to
be taken to the Booking Summary Form
Review the request

If any changes are to be made, click on the
“Back” button

If no changes, click on “Submit” button

A confirmation message will appear on the
screen and an email sent to you

Book Online

www.nykline.com

Templates

=
NYX GROUP

Meny New  Previous

Bovking  Bookings

Select  TemplteMame  Shipper Name

NARHD TEMPLATE  CyndiInc.
T MY Line (N4)
TET2 YK Line (M)

TEST3 Y, Line (N&)

. Create and manage Templates

Commody
Shaes
Shoes
Shoes

Shoes

. Use Templates to create booking requests

. Reduces re-entry of repetitive info
. Up to 200 templates can be saved

Wasage your emplates from this ket You can View', Topy or e’ emplaes. more

1 yau want o Sl ons or mae femplates, sekectthe checkbon end fhen cick fhe Dekle! batian.

Place of Receipt

New Yark, NY, USA
New Yark, NY, USA

New Yark, NY, USA

Pace of Delivery
lasdngees C4, 134 Shanghai, CH

Tokyo, PN
Qingdao, CHN
Tokyo, TN

Ontions

Selet v

Seledt v

Seledt v

Seledt v



http://www.nykline.com/

Book Online

www.nykline.com

Previous Booking Vessel Schedules

=
NTX CROUP

YK | LINER

OME | CARE | ABOUT WYK | FAQ | LOG OFF
NYK L
s eCommerceApplications shortCuts
Welcome Wiss Prgy’
Previous Booking List SERVICE
NETWORK U
SHPUENT ALERTS -t
= 4 A P E =
" -~ OF
Henu New user xceston esen - OFFICE
Booking  Templates " D - m e s NETWORK
Filter By
Yo CaN View, ‘Copy and review HItory for all Fsquests, and Inite 8 ‘ChNGY’ o CANCer request for all boOKINgS UNIESa the status i Cancel request or
canceled. mors —_—
containerTracking COUNTRY V‘r‘
Filter by Original Request Date or INFO »¥a
ast Request Dato i b
Salact « | Thetext fild search can perform

a The resulls wil wih, ends Bocking ante
wilh or contains the characters requested b

o g8

] Begin bate
Month =/ Day + |/ ve

=
PRESS
= RELERSES

Cust.

WYKRequest Booking  Place of Place of Reforence

] Ena pate i e fooking - phce
umber umber _ Receipt Delivery Humber Status
Wanth = / Dar w7 Yaar = | — 0 0 ] salect - Wy

Seluct/ Fitar | [ Clear Al | [ Gafauit st |
List and Sort By @ a9antage of e many hnchons avalazie on our wedste
You may sart columns by slicking on column headors.
I
nvK Cust Qriginal Laat OVERVEW. Engish | | Wiz | &30
Béquest Dooking Reference Shipper  Request  Request  Placeof  Place of Response(s)
Number Number Number  Hame Date Date Receint  Delivery 3 ending  Optians
NYKLine  Jun-18:2014  Jun82014 NewYom, NY, Hong Kong "
sereos (A) 1020£2COT 1047:26 CO usa v Cenested e
hiar-26-2014 Lou Angaiss,  Shangha
asaz170 Cynine, | MaEe2014 o Angala ML Cancaited Select -
. R T 4 NewYom NY. Sharghal. ..
297313 Cynal in Maeisa01e i I Cancalled it v
iar-26-2014 Los Angsles,  Shanghe
EEEE) Conaline. M1SC202018 i el cancatied Salect v ==
War07-2014 Haw York, WY, Qingdas, B1STICS | RORO
3334233 cvnoline,  MecT 2014 i 900 Cancalled ot LINER | LOGISTICS | RORO | TERMINAL | EDI
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http://www.nykline.com/

Book Online

www.nykline.com

Confirmation message will appear on the screen and an email sent to you

,7
NYK GROUP

FAQ f| LOG OFF

New Booking

Thank you for submitting your request with NYK Line!

The NYK Request Mumber is: 3573182.

Our customer service will handle your request and contact you by e-Mail to confirm your booking and
provide a booking number. If you hawve any further questions regarding this request, please contact
wour NYK Customer Service Representative.

Back to Menu

R

The foregeing is displayed without prajudice s to the question of lisbility and all defenses available

to the wessel and Bill of Lading providers under the contract of carrisge and/or otherwise are
reserved. Information is subject to changs without notification.
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Operating Services - Customer Service - Call Volumes
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Monthly Call Volume & Answer Percentage
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Operating Services - Customer Service
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CSVC Goals:

Max Delay: 5 minutes

Rate of Answer: 1:15

Answer Ratio: 98%




Thank you for your time

KEEP CHALLENGING

NIPPON YUSEN KABUSHIKI KAISHA




